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Abstract 

For a nation to achieve a sustainable youth development the quality of 

education provided to the citizens need to be improved by educational 

administrators and managers of our institutions in Nigeria. The survival of 

all our organization like the school and other institutions is dependent 

largely on the quality of administrative services available. Administration 

therefore influences the result to be achieved, the direction to be pursued 

and the priorities to be recognized within the organization. This paper 

examined on repositioning educational administration and management for 



sustainable youth development in Nigeria. The paper stresses on the 

meaning of educational administration and management, the role of 

Governmental/Non-Governmental Bodies in educational administration, role 

of private individual and corporate bodies. The paper stated the relevance of 

educational administration and management, issues in educational 

administration and management, functions of educational management and 

activities of educational management, conclusion and recommendations. 
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Introduction 

Youths are the most active and productive proportion of any society or 

nation. A nation that has succeeded in substantially developing its youths 

invariably has a sound footing on sustainable development in the contemporary 

21
st
 Century. This development of the work force of a nation however can be 

eroded if educational administration and management is held with laxity and 

laze fare attitude or policies. This study attempts to critically explore the extent 

situation of administration and management of the educational sector in 

Nigeria with view to discovery the erring educational management policies and 

practices. Hence, the study delves into a critique of some of the policies in 

administration and management of schools in Nigeria with emphasis on 

tertiary education. Although, the primary and post primary sections of the 

education industry are the foundation for whatever becomes of education 

industry generally, this study leaves that for another independent study. 

Administration is a process of systematically arranging and 

coordinating the human and material resources available to any organization 

for the main purpose of achieving stipulated goals of that organization (Amadi 

2008). The world Youth Report on ‘’Youth and the 2030 Agenda for 

sustainable Development’’, prepared by the United Nation Department of 

Economic and Social Affairs (UNDESA), report which. It explores the critical 

role young people have in the implementation of sustainable development 

efforts at all levels. It examines the mutually supportive roles of the new 

agenda and current youth development efforts. The report provides insight into 

the role of young people in sustainable development in the context of the 

implementation of the 2030 Agenda for sustainable Development and related 
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frameworks (UN DESA, 2022). This places premium on the issues of 

educational administration and management. The Report considers the role the 

2030 Agenda can play in enhancing youth development efforts and examines 

how evidence-based youth policies can help accelerate youth –related 

objectives. Without the repositioning educational administration and 

management, it can equally become a mirage. 

According to Kapur (2018) educational administration and 

management entails number of factors which must be considered to enhance 

educational policies and decisions. This include; physical and environmental 

conditions of the institution as well as the hierarchy of individuals within an 

educational institution from the principal to the teaching assistants should 

administered by establishing proper rules, regulations, policies and principles. 

This paper therefore deals with; the concept of youth development 

especially in the Nigerian perspective, concepts of educational administration 

and management. The study also focuses attention on some contemporary 

issues in educational administration and management, the standard functions of 

modern educational management. The rare sections of the study propose 

solutions based on the recommendations or suggestions made as a result of the 

discoveries of the study. 

 

Concept of youth development 

An individual at certain time is referred to as a youth. The term youth is 

the life time of an individual when she/he is very young, and is the period 

between childhood and maturity or the early period of existence, growth or 

development (Undiyaudeye and Otu, 2015). Youth, adolescent, teenage and 

young persons are words used interchangeably.  A youth refers to a time of life 

that is neither childhood nor adulthood but somewhere in between 

(Undiyaudeye and Otu, 2015). The youth is described by some as a special 

group of people with strong stamina and passion for realizing some goals and 

purpose (Jega, 2012).  The Nigerian federal government has reviewed her 

National youth policy. It has reviewed the policy that says all young persons 

within the ages of 18 – 35 years as youth to now 15 – 29 years because of the 

recent empirical analysis (FRN, 2019). This group of population is present in 

most countries and are the most volatile and the most vulnerable segment socio 

– economically, emotionally and in so many other aspects. There are certain 

traits common among youth. These include radicalism, zealousness, rebellion, 

curiosity, hard work, impatience to change, ambition and ego. Youths are the 

engine of national development. (Undiyaudeye and Otu, 2015). 
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Youth development is a process that prepares a young person to meet 

the challenges of adolescence and adulthood and achieve his or her full 

potential. Youth development is promoted through activities and experiences 

that help youth develop social, ethical, emotional, physical, and cognitive 

competencies (Konopka institute, 2000). Youth development is an intentional, 

prosocial approach that engages youth within their communities, schools, 

organization, peer groups, and families in a manner that is productive and 

constructive; recognizes, and enhances young people’s strengths; and promotes 

positive outcomes for young people by providing opportunities, fostering 

positive relationships, and furnishing the support needed to build on their 

leadership strengths’’. S.F Hamilton (2004). 

 

Meaning of educational administration 

According to DikshaKashyap (2000) Educational administration is 

regarded as the process of integrating appropriate human and material 

resources that are made available and made effective for achieving the 

purposes of a programme of an educational institution. broadly means running 

of educational institutions, which involves guidance, leadership, and 

controlling of the efforts of individuals in the achievement of the goals of the 

institution. Educational administration is to enable the right pupils to receive 

the right education from the right teachers at a cost within the means of the 

state, under conditions which will enable the pupils best to profit by their 

training. Ayanniyi, D.(2000).Aderonmu & Ehametalor (2005) defined 

educational administration as ‘’essentially a fundamental objectives of the 

educational process may be more fully and efficiently realized’’. Educational 

Administration is therefore concerned with the utilization of adequate 

resources and the harmonization of relationships and interactions in a suitable 

environment, in order to foster the attainment of the goals of teaching and 

learning. 

 

Meaning of educational management 

Educational management is the process of bringing men and materials 

together in order to ensure effective and financial teaching and learning in 

school. Okeke (2001) opined that educational management is a process which 

is concerned with using methods, principles, and practices to achieve the 

objectives of education. The inadequacy of resources available to education 

has made their effective management very imperative so that the formal school 

system can be qualitatively sustained. What is involved in this process is the 

careful arrangement and utilization of available human and material resources 
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with the effects geared toward the achievement of educational objectives. 

Nwankwo, (2000) opined that the systematic arrangement of human and 

material resources and programmes that are available for education and the 

careful and systematic use of them within defined policies to achieve 

educational goals fall within the periphery of educational administration. 

 

Educational Administration and Management in Tertiary Institutions 

In Nigeria, tertiary education is the education given after post basic 

education (Onuma,2016). Institutions and colleges of education, polytechnics, 

monotechnics and other specilaizd institutions (FRN, 2013) 

Managing an educational institution is a team work and not a one 

man’s task as this could be very demanding because of the so many faculties, 

departments and centers or units that operate as a subsystem of the main 

system (Uwaghe and Obayuwana, 2021). The management and administration 

of the tertiary institution is a bit complex because the subsystems have unique 

ways of operations and the different individuals are involve in the views and 

thinking of the different subsystems. This is why Akhere (2000) and 

Akindutire (2009) said that managing tertiary educational institutions is better 

done on the committee system basis where no one individual person, officer or 

department takes a decision and implement it alone, meaning consultation is 

very key here. For example in the university system, the management team can 

comprise of the vice Chancellor, Registrar, Bursar, Librarian and the Director 

of works.  The Vice Chancellor is the chief executive and the Manager while 

the registrar is in charge of the general administration and record of staff and 

students. It is important to understand that internal management and 

administration of a tertiary educational institutions is a team work (Uwaghe 

and Obayuwana, 2021). 

 

The role of Government/Non-Governmental bodies in educational 

administration for sustainable youth development in Nigeria. 

Various bodies and organisations are set up and do play one role or the 

other in educational administration. Such bodies include National Examination 

Council (NECO), Joint Admission and Matriculation Board (JAMB), West 

African Examination Council (WAEC), National Commission for Colleges of 

Education (NCCE), National Universities Commission (NUC), National 

Business and Technical Examinations Board (NABTEB), etc. In the recent 

times the National Association of Proprietaries and proprietors of private 

school (NAPPS) also ensure quality and standard in various private schools. 
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They ensure that standard and regulated curriculum is used and that 

environmental provisions of these schools are monitored (Owolabi, 2001). 

 

The role of Private individual and Corporate bodies in educational 

administration for sustainable youth development in Nigeria 

According to (Ambrose.2000).Private individual and corporate bodies 

are also stakeholders in educational administration and management for 

sustainable youth development. For this reasons, they are to perform certain 

role ensure efficiency of this unique system. The roles are as explained below: 

Funding and Resource Provision: Private individuals or households make 

contributions for provision of education apart from paying tuition fees, 

accommodation, and other school charges, provision of educational materials 

and supporting facilities are also borne by them. 

In the same vein, private individual and corporate bodies assist in funding 

education through allocation of funds in terms of donation, scholarship awards, 

donation of materials, construction of building etc. 

In the control and supervision aspects private and public agencies are 

responsible for the control of educational input and output. This is because; 

some of the output (graduates) is to be absorbed into private and corporate 

enterprises. They offer valuable suggestions for policy consideration on the 

direction and dimension of educational curriculum. The input of private 

owners of schools and their interests are considered in formulating policies. 

WAEC is charged with the conduct of examination for senior 

secondary and private candidates who intend to make up for their deficiencies 

in one subject or the other, NECO provides similar services, and in addition 

conducts the Junior Secondary School final examinations throughout the 

country. 

JAMB coordinates matriculation examinations into higher institutions 

and conducts selection exams examinations for many parastatals and 

organizations. 

NBTE coordinates the curriculum, policies, decisions, implementation, 

for technical education while NABTEB conducts examinations that are related 

to business, trade, vocational and technical education in Nigeria. 

NUC sees to supervision, establishment, approval / disapproval of 

university, it upgrades and allocates resources to Universities. It is also in 

charge of ensuring standards in all Universities and the affiliated institutions 

across the country. While NCCE and NBTE replicate such roles in Colleges of 

education and Polytechnics respectively. 
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Issues in educational management 

According to (Okeke.2001). Education alone takes much of Nigeria’s 

resources has not reflected in the quality of educational services in Nigeria. 

The quality of every society is largely based on the quality of its educational 

system. In light of the clear problems on educational resources their efficient 

utilization for maximum outcome need not to overemphasized. The gloomy 

and bleak situation of education can either be blamed on Government’s 

inability to make resources available or on educational manager’s failure to 

effectively manage the scare resources. (Okoroma.2021). Opined that the 

effective management of education at all levels requires committed educational 

managers who are adequately motivated to perform their duties. Only 

professionally trained personnel in education will be suitable to cope with the 

enormous challenges in the industry, which experiences high demand for its 

services without commensurate inflow of resources. 

This situation places the educational manager in a circumstance of 

some sort. 

 

Functions of educational management 

The main purpose of educational management is to ensure that the 

objectives of education are achieved through a good educational system. 

(Okoroma .2007). Stated that the functions of educational management are as 

follows; 

Student/pupil Administration: 

This involves selection, orientation, placement, guidance and 

counselling of students so that every student will have adequate opportunity 

and motivation to learn. Educational managers are required to encourage extra-

curricular activities. 

Policy making and programme planning: 

Policy on education give rise to education plans followed by 

implementation. This involves the formation of educational policies that guide 

various educational programmes. 

 

Management of funds and facilities: 

The educational manager has an important function of sourcing funds 

with which to procure personnel and facilities. Adequate funds, personnel and 

facilities are necessary for the effective functioning of every educational 

system. 
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Procurement and Development of Personnel: 

This involves identify and meeting the staff needs of school in the 

educational system by educational managers. Various agencies of education 

facilitate the procurement of various school personnel. 

Activities of educational management: 

Gullick and Urwick (2001) stated that generally, management or 

administration is carried out through a number of interdependent activities 

which are collectively referred to as the administrative process. They include; 

Planning: 

Planning involves preparation in advance before an action is taking. It 

requires the ability to think, analyse and to make decisions. 

Organizing: 

Organizing involves the separation of work into task. Human and 

material resources are differentiated and effectively coordinated to attain set 

goals of an institution systematically. 

 

Directing: 

The activity of directing also facilitates the effective and efficient 

implementation of institutional policies and decisions. Directing is concerned 

with ensuring that every employee performs at his best in an effort to 

maximize the achievement of organizational goals. 

Coordinating: 

This function facilitates the effective use of human and material 

resources as wastages are reduced and job satisfaction is enhanced. It is a 

process by which the various groups of people and the various operations or 

duties in an organization are appropriately matched to achieve the desired 

results. 

Staffing: 

Effective forecasting and planning of personnel are important in order 

to adequately meet the staff needs of an organization. Staffing involves 

recruitment and development of human resources. 

Controlling: 

It is concerned with the appraisal and examination of result. Weakness and 

errors are exposed and steps are taken to prevent their occurrence. 

 

Relevance of educational administration and management  

Pupils will not just turn up at school in September and start lessons 

without any guide like the timetable. University students or tertiary institution 

students will not just report to any institution they fancy and start attending 

Bulus Lah; Ezra Hilega Luther; Joseph Akumah Ojogba and Sanda Amasuwa 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

    

 

 

 

 

 

 

 

 

 

 

 
 

 



lectures without any form of payment. The teachers and lecturers don’t just 

walk into the classroom or lecture theatre and begin to teach or lecture. 

Administration and management staff in the academic institutions are therefore 

essential to ensure these plans of learning are running smoothly and 

effectively. The educational management functions which involves : setting 

objectives or using available resources, formulating plans to achieving the 

objectives, identifying the activities to be performed, organizing these 

activities into groups, defining the  tasks to be performed in each group, 

grouping the tasks into jobs, staffing the jobs with people, initiating work 

activities, providing incentives to stimulate productivity, setting up control to 

measure achievement of objective and taking remedial actions if objectives are 

not being met are all essential management functions to achieving the goals of 

the institution (Akpan. 2016). Administration is an school management and it 

focuses on ensuring that the efforts of school personnel are properly directed 

toward school goal achievement (Akpan. 2016).Educational Administration 

and Educational Management are applied fields. They both originate from 

theories of Organizational and Business Management and Administration. 

There are certainly areas of overlap. Both have set goals to achieve but 

perform at different levels of functioning: staffing, organizing, planning, 

directing and controlling (Mukherjee, 2020). 

 

Conclusion 

In conclusion, private bodies, Government/Non-Governmental bodies, 

corporate bodies and individuals have governance and administrative and 

management structures showing hierarchical arrangement of authority 

relationship in the institution. Their role is paramount in repositioning 

educational administration and management for sustainable youth development 

in Nigeria. It should be noted that funding and resource provision, management 

of funds and facilities, policy making and programs planning etc. is essential to 

repositioning educational administration and management for sustainable 

youth development in Nigeria. 

 

Recommendation 

The following recommendations will assist on repositioning 

educational administration and management for sustainable youth development 

in Nigeria: 

1.Government should make funds, resources available to educational 

administrators and managers 
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ii. Government should employ qualified educational administrators and 

managers to run the affairs of educational institutions 

iii. Only professional trained personnel in educational administration and 

management should be appointed as the head of the institution. 
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